AABP GC Meeting | March 10, 2026 7:00 pm ET

Meeting Minutes

Attendees:

Will, Erin, Krista, Shawntai, Derrick, Neal, Mary Margaret, Berri, Lisa, Lauren, Cheryl, Lisa
Marie, Diana, Shy, Trevv, Trey, Joanne, Brandi, Tony, Brandi S, Stac, Ashley

___Erin___, Chair, opened the meeting at 7:00 PM ET with a moment of silence, followed by the
Serenity prayer. __Erin welcomed all members, and reviewed guidelines for the Group
Conscience:

e To be eligible to vote, a participant must identify as an AABP member, be in good standing,
and have attended at least one AABP meeting.
e Respectfully asked that all participants be on camera for the duration of the GC meeting.

OFFICER REPORTS
Chair & Alt-Chair Report:

Erin - welcomed everyone in a general manner and thanked everyone for attending
Mary Margaret - meet-up committee is actively in motion; recognition of Members with
anniversaries; mentioned Trey losing his mother and the love from the group covering
him; Krista D had a grandbaby

Motion to accept the Chair report: Cheryl Motions/ _Derrick Seconds

VOTE: 10 In Favor/_0 Opposed

Secretary Report:

e Berri

o (New Members) We had 4 new members join the group this month, thank you
and welcome to AABP, we love having you here!

o (Training) We did not have anyone train this month, however we would like to
welcome and thank Neal for joining the Training Team. We appreciate your
dedication and hard work to AABP.

e Wil



o (Importance of Service) - we need trusted servants, lots of opportunity for training
and service.

Motion to accept the Secretary report: Krista Motions / _Mary Margaret Seconds

VOTE: 14 InFavor/ 0 Opposed

Treasurer Report:

e Mary Margaret on behalf of Si-Yon: current balance 1190.07; prudent reserve need
826.88; we are able to contribute the difference

Motion to accept the Treasurer report: _Neal Motions/_Brandy Seconds

VOTE: _16_In Favor/_0_Opposed

GSR Report:
e Neither Officer Present - skip this report per Erin

Motion to accept the GSR report: ~ Motions/ __ Seconds

VOTE: __ InFavor/_ Opposed

Newcomer Liaison Report:

e Neal - February - 2 new members - 1 has become a regular

e Krista - 20 newcomers Feb 9 - Mar 10; 3 connected with a sponsor; 1 found an in person
sponsor; gained valuable insight on assisting hearing impaired individuals that may
attend our meetings; we have a new one from Mexico as well and trying to stay
connected

Motion to accept the Newcomer Liaison report: _Cheryl Motions/ _Lisa Marie_ Seconds

VOTE: 16 _InFavor/ _0_Opposed

Attendance Verification Report:

e Cheryl - 314 attendance verifications going out; thanked members for remembering to
include password in emails



Motion to accept the Attendance Verification report: _Mary Margaret_ Motions / _Krista_
Seconds

VOTE: _16_In Favor/_0_ Opposed

Meet-Up Committee Report:

e Shawntai - looking at 3 different locations and in Sept, Oct, or Nov; not sure what we should
do moving forward; made a form that members can choose

e Cheryl - suggested to find a common room to meet where we go; suggested to set a fee to
attend; suggest to think about food, eating out or having catering
Shawntai - shares doc she made;
Mary Margaret - suggest to go ahead and put doc out there for people to register and vote.
Takes Lots of details and lots of time to get everything sorted. Explained why we cannot use
7th tradition funds for meet-up and suggested to charge a registration fee to attend. Last year
did not have a designated area to meet.

e Derrick - experience has been that any time got stuck on a committee, just take it to GC.
Thinks doc link should be placed in telegram chat.
Neal - has many questions on fee to attend.
Krista - wording should be changed to meeting room fee vs a coverage charge to attend.
Brandi S - what is the deadline for responding to survey. (Shawntai - Mar 22 but can be
pushed a few days
Neal - who will cover the difference of the registration fee if there’s not enough attendees to
Berri - suggest the registration fee be split between all attendees vs a flat rate up front. Asked
Neal if he was planning to make a motion later to discuss this - he responded unsure but if
one was brought, he would vote against - | understood the angst with costs and not knowing
before saying yes to attending.

e Shawntai - thinks we can find an amicable and inclusive solution to meet

OLD BUSINESS

e N/A

NEW BUSINESS

e New motion:



(e]

(Si-Yon) | make a motion to decide the percentage of funds, beyond the prudent reserve,
that will be contributed as follows; 30% to Area 72, 40% to District 25, and 30 % to GSB
on a monthly basis.

Second - don’t need a second bc it came from a committee

Discussion -

Tony - clarification on abbreviations. (Mary Margaret provided the acronym
information - thanked him for bringing up question) Tony states he understands
the breakdown with the explanation from Mary Margaret.

Mary Margaret - We have $363.19 available for contributions at this time above
the prudent reserve. Current balance: $1190.07. Prudent Reserve Needed:
$826.88. Tonight's vote is for where we want to spend the $363.19.

Krista D in chat - 40% to District 25 = $145.27; 30% to Area 72 = 108.96; 30%
to GSB = 108.96

Vote - Erin repeats motion: 17 in FAVOR / 0 Opposed - Motion passes

e New Motion:
(Lisa J) I would like to offer to give a donation of achievement chips and to help purchase
and ship 'awards' within this online family. | would be open for a background check and
promise to remain in utmost confidentiality and can send out twice a month to anyone
who is interested in it.

Second - Berri

Discussion -

(0]

(o]

Lisa J - need a system in place to do this, willing to take this on; this group has
saved me several times and the chips keep me coming back to keep me honest;
no problem if it is not approved.

Mary Margaret - greatly appreciates thought process for this; attempted this in
the past myself, was a lot of work , people were not very reactive to receiving the
chip, didn’t seem very interested; found the greater good was to encourage
members to get a sponsor and the sponsor take on giving a chip if they want;
encourage members to attend in person meeting to receive their chips;
understands where her heart is and wanted to share her personal experience.
Derrick - great idea, great concept. Traditionally what AA would do is create a
position for this and the group would back the position. If we had chipmunk
position we would have the position available to fill vs someone doing it
individually.

Stac - love the chipmunk idea, if it's too much for regular anniversaries maybe
create an AABP chip and give that to them when they become a member as their
home group

Berri - if this is a position for AABP and backed by AABP would it become a new
line item in our budget

Krista - concerns for financials

Berri - would it be beneficial to suggest a committee for this since there are so
many moving parts and unknowns

Mary Margaret - motion to table this for later date; Lisa Marie seconds; 16 in
FAVOR / 0 opposed

Vote - (MOTION WAS TABLED)



Other New Business:

MEETING CLOSURE

Motion to accept meeting closure at 7:58 PM: _Shawntai_ Motions/ Lauren G _ Seconds

VOTE: 17 InFavor/ _0_Opposed

Next GC Meeting: Tuesday April 14th
at 7PM ET
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