AABP GC Meeting | May 12, 2026 7:00 pm ET

Meeting Minutes

Attendees: Will, Erin, Krista, Cheryl, Neal, Shy, Stac, Trey, Cody, Charity, Lauren, Katie W,
Mary Margaret

Erin, Chair, opened the meeting at 7:00 PM ET with a moment of silence, followed by the Serenity
prayer. Erin welcomed all members, and reviewed guidelines for the Group Conscience:

e To be eligible to vote, a participant must identify as an AABP member, be in good standing,
and have attended at least one AABP meeting.
e Respectfully asked that all participants be on camera for the duration of the GC meeting.

OFFICER REPORTS
Chair & Alt-Chair Report:

e Erin reported the trusted servant schedule and meeting coverage needs. We have 4
nights a week with no host and several with no chair. Spoke about various ideas to open
to the floor for suggestions about meeting format, length, etc.

e Stac asked if the real issue is the time, or something else. Do we start the trusted
servants in later, or end the meeting sooner?

Cheryl had nothing new to ask

Katie W feels this is important for us to discuss. Either stagger the meetings or condense
them.

Erin also added about shortening the time the chair needs to lead

Charity spoke that in some of her other meetings the host is the chair and opens the
rooms

Stac added for the chair to be mindful about time in between shares by the chair.

Krista asked Erin if there was a pattern of which days tend to be lighter. Erin stated it
tends to ebb and flow. Krista also thought about the number of people in service each
night. Do we need 3 security, for example.

e Trey added that sometimes the shares go well past the time limit. Talked about keeping
the meeting to 930ET and shutting down on time.

e Stac added that new people that come in are scared to chair or lead a meeting. Maybe
we make a spot in the schedule where new chairs can use the number wheel, or other
type lead.



e Katie agreed with Stac’s point. Chair is a lot with the intro, reading, daycounts, etc. Find
a way to let the newcomer get an easier start for chair.
e Mary Margaret added that she appreciates everyone being here tonight and who are

continuing to volunteer their time for service.

Motion to accept the Chair report: _Krista_ Motions / _Cheryl_ Seconds

VOTE: _10_In Favor/_0_Opposed

Secretary Report:

e 7 new members have made AABP their home group
e 7 trusted servants have completed training for various roles. We welcomed 3 new

trusted servants to the team.

Motion to accept the Secretary report: Neal Motions/ _Cheryl _ Seconds

VOTE: 10 _InFavor/ _0_Opposed

Treasurer Report:

e Mary Margaret on behalf of Tsion. The funds have been sent to district, area, and GSB
as agreed to last GC. We are at our prudent reserve. Area 247.50 District 330.00 GSB
247.50 is what was paid. Current balance is Balance 227.11

Motion to accept the Treasurer report: __ Katie_ Motions / _Cheryl__ Seconds

VOTE: 10 InFavor/ 0 _ Opposed

GSR Report:

e Not present to report out

Newcomer Liaison Report:

e Kirista reported a dropoff of female newcomers. 15 newcomers with 3 connections made.
There are 3 others that are in contact but have not decided on getting a sponsor. Added

two more liaisons to the women’s group.
e Neal reported 5 new male newcomers, 3 are returning regularly and one with a new

sponsor.



Motion to accept the Newcomer Liaison report: Stac_ Motions / _Charity_ Seconds

VOTE: _10_In Favor/_0_Opposed

Attendance Verification Report:
e 374 emails sent for verification

Motion to accept the Attendance Verification report: _Krista Motions / _Neal Seconds

VOTE: _10_In Favor/_0_Opposed

OLD BUSINESS

e Update for meetup committee - Stac reported that she found a place in the pice range
similar to last year around $130-$140 but there is no extra space. The Hilton by the
airport is around $170 and has a buffet available for $15. There is also parking. Meeting
spaces will cost around $250 - $500. The Westin was around the same rates, with a
parking discount. The layout has a meeting area across from the rooms, it would be
$500 for extra space plus a food minimum. They also have attrition meaning that if
80-90% of the group rooms aren’t booked, they charge them to us.

e Kirista asked if the room rates included the taxes. Stac clarified that the taxes get added
onto the room fees.

Stac also said she is waiting to hear back from another location as well.
The group seemed to like the Westin option of around $135 with free shuttle to and from
the airport.

NEW BUSINESS

No new motions

Did announce that the Alt Sec position is open and it would run through this
cycle, and end with the elections in the fall. If anyone is interested we will take
nominations next GC and vote.

Other New Business:

® none



MEETING CLOSURE

Motion to accept meeting closure at 7:42 PM: _Neal_Motions / _Katie_ Seconds

VOTE: 9 InFavor/0_Opposed

Next GC Meeting: Tuesday June 9 at
7PM ET
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