AABP GC Meeting | June 9, 2026 7:00 pm ET

Meeting Minutes

Attendees: Erin, Mary Margaret, Neal, Shy, Lisa J, Trey, Diana Rose, Lisa Marie, Lauren G,
Shaelynne, Derrick

Erin, Chair, opened the meeting at 7:01 PM ET with a moment of silence, followed by the Serenity
prayer. Erin welcomed all members, and reviewed guidelines for the Group Conscience:

e To be eligible to vote, a participant must identify as an AABP member, be in good standing,
and have attended at least one AABP meeting.
e Respectfully asked that all participants be on camera for the duration of the GC meeting.

OFFICER REPORTS
Chair & Alt-Chair Report: Erin/ Mary Margaret

e Erin:
o Scheduling: There is still a need for ALL positions on the schedule, particularly
Host and Chair! Our TS have been filling in to make sure the meeting happens,
but we really need people to commit to regular shifts! Thanks to all those who fill
in as needed, new TS that have picked up regular shifts, and those with regular
commitments who continue to show up and make sure this meeting keeps
happening every night.
e Mary Margaret
o Acknowledged fellowship accomplishments and updates: sober milestones,
home and family changes, other celebrations
o Reminder to support AA Grapevine- it is self supporting so it's important for us to
continue to purchase subscriptions

Motion to accept the Chair report: Lisa Marie Motions / Neal Seconds

VOTE: 6 In Favor / 0 Opposed

Secretary Report: Erin on behalf of Will



e The general email inbox is caught up, there were a few general questions about our
meeting, and some requesting attendance verification, who were directed to the
attendance verification email.

Seven new members have signed up since the last GC.

Training: In May we classroom trained 2 new TS for Meet and Greet/Timekeeper, 2 for
Security, and 1 for Host/Chair, and have completed several shadow training shifts. We
still have plenty of training dates in June available and will work with your schedule if
those times don’t work. If you’d like to sign up for training or need a refresher, reach out

through our service email (aabpservice@agmail.com).

Motion to accept the Secretary report: Mary Margaret Motions / Neal Seconds

VOTE: 7 In Favor / 0 Opposed

Treasurer Report: Mary Margaret on behalf of Si-Yon

Balance to Date: $1279.56

Prudent reserve: $826.88

Remaining balance: $452.68

At the end of June, Si-Yon will send the money out to the District, Area, and GSB
Si-Yon encourages everyone to contribute to the 7th Tradition

Motion to accept the Treasurer report: Dlana Rose Motions / Lisa Marie Seconds

VOTE: 6 In Favor / 0 Opposed

GSR Report: Erin on behalf of Yvette

e District Inventory was May 31st. Yvette was not able to attend and will look for any
details from this. She will be sure and pass along any additional information she
receives.

e The Delegate Report back will be held June 21st from 1 - 4 pm. Yvette will post the zoom
meeting link in our telegram chat. Anyone is welcome to attend. This is our opportunity to
hear firsthand what occurred at the General Service Conference.

e District 25 is considering submitting a bid to host or cohost a future Area 72 quarterly
meeting. The next bid would not be submitted until the next rotation. Yvette is unsure
when that rotation is, however GSRs are encouraged to bring this back to our group
conscience for thoughts. It will involve a lot of work and committees will need to be
formed. One benéefit of District 25 hosting is that because we are an online district, the
meeting would be 100% online and that would save Area 72 lots of money.


mailto:aabpservice@gmail.com

o Mary Margaret thinks it is a great idea, it will save money vs doing it in person,
since District 25 is one of the few districts that are online, she thinks it would be a
good experience for others to have, when they don’t normally do it online.

Mary Margaret discussed that if anyone plans to run for GSR in the upcoming
officer elections, she hopes that they are better able to bring back information to
the group. She will be available for any questions as she was our GSR last year.

o Trey asked if we host the Area meeting, what does that entail? Mary Margaret
explained that an Area meeting is usually in a hotel, and they hold the meeting in
a conference room. If we are doing it online, the hotels and food would not have
to be involved. These meetings happen once a quarter and anyone is invited to
go to these meetings, she is concerned that this information is not being “trickled
down” to the group.

Motion to accept the GSR report: Trey Motions / Shy Seconds

VOTE: 9 In Favor / 0 Opposed

Newcomer Liaison Report: Neal/Mary Margaret on behalf of Krista

e Neal: In May we had 5 newcomer men added to the list, 1 or 2 come back here and
there. We have a few new men coming regularly but are not responding to messages
about sponsorship.

e Mary Margaret: Numbers are still down from May. 17 women seeking a sponsor, 7 have
connected with a new sponsor, 1 was connected with a temporary sponsor. 3 women
have expressed interest in being a sponsor.

Motion to accept the Newcomer Liaison report: Shae Motions / Lisa Marie Seconds
VOTE: 8 In Favor / 0 Opposed

Attendance Verification Report: Erin on behalf of Cheryl

e 256 attendance verifications were sent out in May, no issues.

Motion to accept the Attendance Verification report: Mary Margaret Motions / Trey Seconds

VOTE: 8 In Favor / 0 Opposed

Meet up committee: No one present to give report at this time




OLD BUSINESS

e N/A

NEW BUSINESS

e Nominations/elections for Alternate Secretary Position: No nominations, will leave vacant
and address next month
o Lisa Marie asked what the Alternate Secretary does, Erin explained the role.

e New motions:
o Motion: | make a motion to reduce the meeting length by 15 minutes, from
ending at 10:00 PM ET to ending at 9:45 PM ET (Neal).

Mary Margaret seconds motion.

Neal: Last month we discussed the difficulty with filling the Host and Chair
roles. Dropping the meeting time by 15 minutes may make it more
appealing to take those roles.

Trey: Thinks this is a good idea, as chair it is a long time to be there,
sitting still, with camera on. He suggests splitting some of the chair duties,
such as the host reading the chair intro.

Mary Margaret: Agrees with the ideas. Most meetings, especially when
she did the traditions, ended before 10 pm anyway, and she ended them
when there were no hands. She thinks a lot of chairs think they have to
drag the meeting on until 10 and it's not necessary. By doing this, there’s
less pressure on the chair.

Lisa: She thinks it would be cool to have a topic wheel or set of questions
to use when the meeting goes silent at 9:20, as a back up plan to fill up
the time.

Stac: Thought that end time was 9:30, if we have no hands at 9:30 we
can end the meeting. She does not beg for hands when chairing. She
wants people to know that they don’t have to go until 9:45. Many leave at
9:30 anyway, once the verification passcode is dropped.

Neal: It is more for the host position, so they don’t have to be there for two
hours. It does also affect the chair, so they don’t have to beg for hands,
although some chairs do continue to do that.

Vote: In favor: 10, Opposed: 0

Motion passes, we will change the meeting finder post and implement
asap.

o Motion: | make a motion to reduce the chair lead by 15 minutes, from ending at
9:15 PM ET to ending at 9:00 PM ET (Neal).

Stac seconds motion



m Neal: Similar to previous motion, we struggle to fill the Host and Chair role
most nights. If we shorten the time of the meeting, we don’t want to limit
the amount of time attendees have to share, so shortening the chair lead
does that. In addition, many have expressed that their concern with
chairing is having to fill 25 minutes with a lead, so this will put less
pressure on the chair. This helps make it everyone’s meeting, not just the
chair’s.

m Stac: One of the reasons we extended the time when the meeting was
formed was because it was taking a long time to celebrate day counts.
She thinks it would help to send out a reminder to chairs about not doing
long crosstalks and sharebacks, to not beg for hands, and to end the
meeting on time.

m Trey: Has been in meetings where leads are 5 minutes or so, and have
people sharing the entire time. We may have an issue with shares lasting
until 9:30. If we cut the chair lead back to ending at 9, we may run into
issues with getting shares to 9:30.

m Vote: 8 In favor, 0 opposed

m Motion passes

Other New Business:

® none

MEETING CLOSURE

Motion to accept meeting closure at 7:39 PM: Mary Margaret Motions / Diana Rose Seconds
VOTE: 8 In Favor /0 Opposed

After vote: Stac requests Meet Up information be added to chair intro and chat drops with the link.
She has a concern for the minimum amount of rooms getting booked (10), if the minimum number of
rooms are not booked, the cost of the rooms will be charged to her credit card per the signed
contract.

Next GC Meeting: Tuesday July 14 at
7PM ET
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